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DEPENCENION manual processes / Ineffective use ofi automated tools / Not
[uliyArEimeaon: the automated tools available

_—r- High costs related to sourcing activities / Ineffective negotiations and
== et"smn -making activities / Suppliers viewed as adversaries
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——_ I]_mited value to the organization / Ineffective use of resources /
- Insufficient time and resources to devote to high value activities

Relationships with IT, Business Units & Vendors may be strained
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Cognizantiofioverall business objectives / Corporate teams
Sefzll, _)IIJ fess, [T, Hisk \/me GEMENBNENERCE S GlohallAFecused / Quick

legration ana ollabora ion

Utting / Focus on total costs not just price / Considers full lifecycle issues and other
Sisuichias risk /Mlnlmlzmg risk including Legal, Audit, Contractual, Financial, etc. /
2antly impact the company’s bottom line
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fr) IERMEN2 ement and alliances / Improving supplier performance / Market knowledge and
archi/ Creates competitive environments for Suppliers / Creates the potential for competitive
iages and epportunities within the enterprise / Benchmarks and applies best practices.
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'_5 L -—@__; ective measurement of current performance and realistic understanding of expected future

= in pnprovements / Provides operational improvements and evaluations
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* Effective use of processes, automated tools and methods / Better demand management /
= Improved internal and external workflows / Gets to market faster and easier.

* |s considerate of human factors and the effective use of resources / Strategic Sourcing
understands their importance and value to the organization and the enterprise appreciates and
realizes their contribution and value

°  Brings alignment throughout the global enterprise

*  The ability to effectively communicates these attributes to the enterprise
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Chall 8 Issu

B Client Executives
| actlng process take so Iong?
-a long approval process?

2 Suggort / r\r)r)hg' Development Group

— We need to be engaged sooner

= /e cJom t understand the projects you have asked us to review
= (Contractsiare deficient

—  We war 1t better contracts and QC procedures

== WWe want to understand deviations from the standard checklist
- --VTi,'E need a process in place

_IT' Sourcmg
— Not engaged early in the contracting process
— Deals come to us already negotiated by the business that compromise
our ability to negotiate savings and the proper contractual terms and conditions
— Engaged in'many clerical and administrative processes
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mendation

WRSENIEg should be engaged up. front with the Busmess and CE., Our ability to negotiate contractual and
Gommierciel terms would be enhanced  if that were dse, -

Use 2 teziil apgrazicr Wrldsl Weoridsie) Witr Ldg,l, IT Sotreiric) =lrief BUsin
BSERIMEURE OFCIEfCaIT/ aamMIRIStratiVe WorK.

PUiEkeRiumlaround on review: of contracts, LLegal, IT, Sourcingand' Business.
AGEuBneINEgal Support when legal resources are taxed.
EOINITIPEIENEPHOJECtSIassign| primary and secondary resources to project.
Sic Jm'ruw jaapprovalflevels for contractual documents should be reviewed.
BEGKIPSIWHER principals are not available.

Ifenmation showld be more comprehensive when coming from VM,
iermatien should include (funding, corp/rc, project manager, business client, etc.)

DEVEIOP al ag eed upon Service Level Agreement and Escalation Procedures and who is responsible for timeline
wicompletion.

SAltemate yproval chain. Expedite signoff of the contract signature form (CSF).

. _)e\,Z- op! al usefulland transparent method for communicating the status of a request to the principal parties. (IT,
~ — Jegal) finance, Business etc.)

— ..{-r_. TIntroduce a reguisition process and obtain finance approval prior to submission of procurement request.
..—.-—"‘" "Comblne information to use only one CSF/CRPO form.
——= ~ Set the proper expectations with the client and IT.
% Develop quality assurance checklists to be used by Sourcing for reviewing contracts.
Quality Control Process.

= s  Communicating to the IT and the business, who we are, what we do, when and how to engage us, and our team
members, website and phone numbers.

s  Create a process that works for all parties involved in the contracting process.
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eNABLE
PROCESS

Analyzing the Requirements
: Business Start Here
. Technical
. Procurement
Legal
Project
ldentification Identlfylngthe Team
and Kicko ff y JOsiness
o Technical
O Procurement
. Legal

Developing the Sourcing Plan
. Pooling knowledge

. Identify responsibilities &
J actions

O Develop high-level plan

Understanding the Market
. Analysis of potential
suppliers
Access market intelligence
Source Selection

Selecting the right product
and/or service

. Define selection criteria

. Solicit quotes/proposals

J Evaluate responses

o Select supplier(s)

Contract Approach

. Develop the appropriate
contract based on the
requirements

Negotlate the Contract
Develop negotiation plan
Develop strategy for dealing
w/the supplier
Conduct negotiation
Approval process




IT-Sourcing — Global Automation A

S eRcctnvlogyErociremeniConporanon AllRRIBhis Reseived

IT-Sourcing

REQUEST
INPUT FORM

(Accessible by all)

STATUS LOG

(IT-Sourcing Only)

Website

= IT-Sourcing CONTRACT

] - direct access SIGNATURE
o e FORM

(IT-Sourcing Only)
REQUEST
INQUIRY .
(Accessible by all) PDF Print
CONTRACT
SIGNATURE
Y FORM
/
REQUEST C—
: : _ z REPORTS
' = _— (Accessible by all)
——— - " \/
o ..-:SA__P Database =
s SAP Contract Database ST P
SAP SAP
Database Database
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Prganizational Eunctions & Responsibilities: Example

Trie tzole oelowy IFJHJ’] fies key teams, that interact with Strategic Sourcing. These teams have varyinegNevels or '
fesoonsiility il i s Cing procurement process.

PDEHMUONS: o

on/m r\PC_ ' i ledi(€)rand infol I). The WJE\Wh of the
e

= T ——

" Selectng  Develop  Negotate  Contract
b _mn Products/ Contract Contract Approval

Intel SIS Approach
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DEHREANPIOCESSEs and Automated ool

WENINGEfinediprocess flows: that incorporate. transparency, and collaboration that
faicilitzeite glogzll gzricigaitiorn zimel SUggort,

-

MejEcmanagement capabilities that enables the development, management and
BVENSINTOIISTIAEGIC SOUNCINg Processes.

Ea 5

Aiomated Ri = and leverse auction capabilities with advanced negotiation
imeuonality that facilitate complex price negotiations and flexible bidding options.

=

= Ana __aljoo1s that support bid, spend and cost analyses including more advanced
= __"frTrTﬁ eling functionality.
EJ-'f-..r_‘f‘-.Decument management functionality that enable the exchange, modification,

=t agproval and retrieval of documents that can facilitate collaboration on a gIobaI scale.

~ » Knowledge management functionality that provides a central repository for supplier
and market information, which also supports the management and reuse of strategic
sourcing information and strategies.

* Management information and reporting functionality which facilitates the gathering of
information related to Internal clients, Strategic sourcing and Suppliers.
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SEStEractices In Sourcing Re
frogm’ e-tlcal m.to Stra

IMENESOnaUon should Include:

.

ENECHVE SOUT ing governance structure

Clezlr rlenmr o of organizational roles and responsibilities

r\llgm ent |fh the Business, IT, Legal, Risk Management, Finance, External
JJFJLQ < s etc /' Service dellvery rules and agreements / Internal and external SLA’s

< __.—. -

-r-Uss1ng corporate boundaries and becoming integral to the Business and IT /
‘-|r-1k|ng service delivery to meet the strategic goals of the organization

- - _—
o

..l.-"-|=

2 Err_iploying management processes which support multiple service providers
* Supplier development / Supplier relationship management (SRM)

*  Well-defined processes, automated systems and methods to support the
identification, evaluation, negotiation and selection of appropriate suppliers
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Recommen?é?tions

= - T -
OCEss andrelated autom@an precisely defi criterial for
Rerand selectlng suppliers -
- _.‘-—- = - —
Orilifie zlteions ceil preVideNiEnsparencyicsiinel el
MEIHENINCERE Al OWSTSUP) [ersto compete onlec
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ESHLO competitivelsdding

SuIIMedIvased geeds and services (i.e. Hardware) that can be simply and 1
effe ivelyssourced tiroughi on-line product catalogs j
Shdersiands th at the sourcing of “non-commodities™ that are specific to business

geeISHIbE Specialized Software) require a high degree of collaboration, integration

~mrl cooperation between the Business, |IT, Sourcing, Legal, Risk Management

SUYe } o 5, ete.. This type of Sourcing requires highly skilled and dedicated Sourcing
_{_Q—‘E‘J" ists that can support these complex transactions

___... = Buyers and suppliers develop increased trust, work on processes that are more

_.;-;_;L__r = closely allgned and tend to work as partners (SRM)

11 .
— -

— “The value add is immediate savings right to bottom line, insuring future cost
reductions, effective use of resources and automated tools, better suppler relations
- and reduced risk to the enterprise
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Irnole arl-lirie zlteions rmrJ celizllaes for Heseicomputerhaidwareranadishinkawrap:

‘rlba tools injall sourcing| activities and expand its functionality

.-..

Collzigarziig zlglele e_réte with Global teams to ensure standard and best practices

IHIOVIAENHISK -armh "‘5 ofi contracts and engage Legal in these contract reviews

ﬁifctidnal teams that work together on sourcing activities

Gleale C E
= _—

S9=Createa S_ur.cmg Expertise Center that customers can come to with confidence that will meet
— 1 _',EIT'TT'éedS

. ._

'._*r_ - " = -
i .'.Gfre_ate goodwill and trust with suppliers so that they are more willing to renegotiate unfavorable
- contracts and broaden “right to use”. This is very important in an outsourced environment

1.1
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EErAEgagementiwith clientsito) p REX andien-line auctions (e.g. Deskiop

llEpraterandicooperate with Glebal teams to ensure maximum; leverage and' standard
PIEGCLCESE=Oacie # licrosoft, SAP, Documentum, etc. Lead weekly Global strategy meetings with
ENIEPEVASIaand! Sou ih America (Brazil).

nrl manageme ient (e.g. redeployment unused of licenses, terminate unnecessary
2Nce ag ments renegotiate contracts, consolidate applications)

. %

—_— I-

,b ,unctlonal teams that work together on sourcing activities.
aB"usmess Staff to.understand future demand, foster good relations and communicate
b teS'to the clients)

-
-
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